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“If we build it, they will come” – this is an often used phrase in Digital Humanities. One of
the first to use the phrase was Steven Ramsey, who actually wanted to focus less on the
second part and more on the fact that building tools and services is central to the field
(Ramsay, 2016). However, the phrase was then taken up relatively frequently. Sometimes it
was questioned that users really would come just because something is “built” in the DH
(Warwick et al., 2007; Van Zundert, 2012). In other approaches, the idea should be
supported that digital tools develop a certain pull effect by themselves and without active
launch and therefore have a special potential to open up science communication to a
broader audience (Factor, 2011; Lohmaier, Söring and Rodriguez, 2011; Dahn, 2018).
However, when talking to people who are not from the digital humanities bubble, it is not
uncommon to find that this pull effect has rarely been felt outside. On the one side the quite
fast-growing community feels a certain hype about their own field. On the other side many
people still do not even know that there is such a thing as Digital Humanities (Fenton,
2017). For me this is definitely a reason for more dissemination in our field. An active
launch of projects, tools, websites and services is one way to get more attention for your
own work. That is why I would like to talk to you today about the “active launch”.

What is a launch?
A launch is the introduction of a new product on the market (‘Duden Launch Spelling,
Meaning, Definition, Origin’, no date). It is mostly used in advertising language. Waaahh!
Market, advertising language – definitely things that humanities scholars could potentially
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be very frightened of.

The “silent launch”
But there seems to be a solution, the silent or soft launch (‘What is a soft launch?’, no date).
This is the secret introduction of something. You would likely use a silent launch if you want
only a few people to know about your project at first. This help you to see how things work
out in a beta or test phase. With new projects, websites, services or similar, I find it difficult
to find arguments for a silent and against a bombastic launch. I just don’t see why you
shouldn’t want 100 people listen to a podcast from the beginning or to read a blog, or to
know about a project instead of something like 10.

Active launch
An actively designed launch is usually more than a one- to two-week Twitter storm. An
active launch is often planned over a long time. This is mostly due to the fact that a launch
works best when you are well prepared. Obviously, you have to work out some kind of
content. In fact, it’s best to do more than just a single blog article or the first podcast
episode in advance. Because if you have already planned beyond the first launch phase, you
can fully concentrate on the launch when performing it. It is also important that you already
have a community that might be interested in your project. Actually now it will pay off if you
have been active on a social network for some time. You’ll best use the medium for your
launch with which you can reach the most potentially interested people.

A success story
On July 20, 2020 I launched a new digital humanities podcast called RaDiHum20 with three
colleagues*, namely Lisa Kolodzie, Jonathan Geiger and Patrick Toschka. We used mainly
Twitter for it. Being four people we had a little over 2000 followers altogether. That isn’t a
lot but something to build on. We set up a Twitter account for the podcast and planned a 5day countdown with daily tweets for the first episode. The Podcast itself is connected to its
own website, but can also be reached independently. In the end we had three things that we
wanted to promote – Podcast, website and Twitter account.
Another thing we wanted to establish was a feedback culture with our community right from
the start. But this also meant that we wanted to remain active after the launch. So summing
it all up we were very active and present for the launch for about two weeks. What did that
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bring us?
Ok, now we will see a small firework of numbers. 24 hours after the first tweet of our
countdown we already had 100 followers on Twitter. After the countdown about 200, most
of them came from our communities. So we could enthuse about 10% of our community for
the new offer. On the launch day itself we had just over 100 downloads of the first episode.
This means that probably about 50% of the Twitter followers of the new channel
downloaded and actually heard the podcast. But it went even further. In the days following
the launch we received lots of feedback and were able to get in touch with listeners almost
immediately, which was simply very nice.

Three reasons for an active launch of your
project
Maybe this little success story will convince you to try out an active launch for yourself. If
not, I’ll briefly summarize the three main arguments for it.

Reason 1: Start from 0 to 100
With RaDiHum20 we could literally start from 0 to 100. But even if the numbers might stay
a bit lower, a main argument for an active launch is simply that you can get more attention
for your project. For example, if instead of 10 there are 30 readers who want to read your
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new blog on day 1, you have already won. If even one person approaches you through your
launch activity and seeks direct contact, you have also won a lot. To put it in other words:
You cannot really lose at all!

Reason 2: Show what Digital Humanities can do
Since you need a platform for an active launch on which you can generate attention for your
new project, you usually have the positive side effect that people who are not directly at
home in the Digital Humanities Bubble will be able to get to know your project. So you have
a certain outreach factor, even if it should be very small. Now let’s imagine that all of us in
the community use our small outreach and actively launch all our DH projects. Then of
course the total outreach will be much bigger. And let’s be quite frank: Digital Humanities is
by far not yet known to everyone. We can still make a difference!

Reason 3: Enjoy the fruits of your work
Launching is a bit of a hassle and sometimes you get afraid of your own courage during this
process. Suddenly you question your own project, don’t know if you are ready to go to a
broader public. But it is also fun to see how a launch works. The dynamics that can develop
through the hype that you trigger can really carry you away. And if you get positive
feedback, that is doubly nice. After you have worked intensively on your project, the fun that
an active launch brings with it is simply something that you have honestly deserved for
yourself and that you should not miss.

Active launch = more users, more visibility for
the Digital Humanities
I think my message in this article could hardly be clearer: We should all be more active in
launching our projects, websites, podcasts, tools, resources or whatever we create (because
in the DH we already create a lot). Finding stuff for your own project is nice, but if more
people could use them, it’s much nicer. By the way, it is often more sustainable too, because
when more than just one person is interested in the preservation, it is more likely that it will
be achieved. But this might be a different topic. Anyway, at some point, who knows, we
generate such an outreach that in small-talks, for example in a cosy get-together at a
friend’s house, you meet someone you don’t know yet. You’re telling that person: “I’m in the
digital humanities” and the (honest) reply is: “Oh, how interesting, I’ve heard a lot about
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that already”.
Translated with www.DeepL.com/Translator (free version)
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